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Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: Juty 22,2025

Title of ltem: H&HS Mandated vs. Non-Mandated Services Presentation

8A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Approve/Deny Motion
|7l oir.r.sion ttem

Adopt Resolution (attach draft)
lnformation Only

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Paula Arimborgo

Department:
H&HS

Presenter (Name and Title):
Sarah Pratt, Director

Estimated Time Needed:
20 min

Summary of lssue:

Presentation of Health & Human Services Mandated vs. Non-Mandated Services

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

Financial lmpact:
ls there a cosf associafed with this request? Yes No
What is the totalcost, with tax and ?$
/s fhis budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission



Aitkin County Health & Human Services
2024 Actuals
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lncome Maintenance Program

2024 Actuals

Personnel Direct staff + Superuisors
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FTE's included
lM: L Superuisor, 11 Eligibility Workers & 2 Case Aides
CS: 1 Supervisor, 2 Child Support Officers & 1 Child Support Specialist
Admin/Support Staff FTE broken down agenc.y-wide: 1 Director, 1 Administrative Assistant, 1 Fiscal Superuisor, 2 Accounting Technicians & 3 Office Support Specialists

* Note: Annuol progrom time is pulled by actudl 2024 IMRMs

Time Study Results ftom the quafteily IMCA repoft



Social Services Protrams

2024 Aduals

Annual Program Time
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FTE'5 includod

Family: 1 Supedisr, 7 Social Workers, 1 Family Based Worker & 1 case Aide

Behavioral Heahh: 1 Supervisor, 4 social Workers & 1 case Aide

Home & Community Based: 1 Superuisor, 8 Social Workers, 2 Public Health Nur€s & 2 Case Aides

Admin/support Staff FTE broken down agency-wide: I Diredor, 1 Administrative Assistant, 1 Fiscal Superuisor, 2 Accounting Technician5 & 3 Office Support Specialiss

'Note: Annual proqrum time is puiled byaduol 2024 Wgton
time in SSIS -nmeSummory by Prcqrcm -Genercl kportond
nmesmmory by Seryices -Geneftl kport



Prblic Health Programs

2024Actuals
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ff's included

PH: 15upervisor,3 Public Health Nurses,2 Health Educators & 1 CaseAide

Admin/Suppofr Staff flE broken down agency-wide: 1 Director, 1 Administrative Assistant, 1 Fiscal Supervisor,2 Accounting Technicians & 3 Office 5upport Specialists

' No@: Annuol ptogm time is puned by octuol 2024 prog.an
time undet cost centerc ih NqN


